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The  Farmer  Cooperative  Service  -^fonducts  research  studies  and 
service  activities  of  assistance  to  farmers  in  connection  with 
cooperatives  engaged  in  marketing  farm  products,  purchasing 
farm  supplies,  and  supplying  business  services.  The  work  of 
the  Service  relates  to  problems  of  management,  organization, 
policies,  financing,  merchandising,  product  quality,  costs, 
efficiency,  and  membership. 

The  Service  publishes  the  results  of  the  studies;  confers 
and  advises  with  officials  of  farmer  cooperatives;  and  works 
with  educational  agencies,  cooperatives,  and  others  in  the 
dissemination  of  information  relating  to  cooperative  principles 
and  practices. 
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Research,  advisory  service j,  and  educational  work  in  the  U,  S, 
Department  of  Agriculture  on  cooperative  buying  of  production 
supplies  by  fi^rmers  is  primarily  the  responsibility  of  the 
Farm  Supplies  Branch  of  Farmer  Cooperative  Service.   (See  at- 
tached organizational  chart).  For  about  20  years  before  the 
establishment  of  Farmer  Cooperative  Service  (F.C.S, )  in  Decem- 
ber, 1953,  the  Parchasing  Section  of  the  Cooperative  Research 
and  Service  Division,  Farm  Credit  Administration,  carried  on 
this  work. 

Assistance  to  associations  of  producers  of  agricultural  pro- 
ducts is  authorized  by  Congress  under  the  Cooperative  Market- 
ing Act  of  1926,   It  provides  for  v/ork  vrith  associations  mar- 
keting farm  products,  purchasing  farm  supplies,  and  performing 
credit,  finance,  insurance,  and  related  farm  services. 

This  report  indicates  the  type  of  work  conducted  and  the  prin- 
cipal publications  issued  by  the  Farm  Supplies  Branch  of  F.C.S, 
and  its  predecessor  agencies  from  1934-  through  1956,  It  is 
prepared  primarily  for  distribution  to  managers  and  staff  per- 
sonnel of  regional  farm  supply  cooperatives  and  representa- 
tives of  State  agricultiiral  agencies. 

Objectives  and  Types  of  IJork 

The  objective  of  the  work  conducted  by  the  Farm  Supplies  Branch 
of  F.C.S,  is  to  help  farmers,  through  cooperative  action,  ob- 
tain quality  supplies  that  best  fit  their  farming  needs  at  min- 
imum cost.  F.C.S.  deals  primarily  with  off-the-farm  economic 
or  business  problems  of  farmers.   The  work  corresponds  to  the 
research  and  educational  vrork  of  State  and  federal  agricultural 
agencies  on  crop  product: on,  livestock  feeding,  insect  and  dis- 
ease control,  marketing  of  farm  products,  and  similar  problems. 


Note:   "Production  supplies"  or  "farm  supplies"  as  used  in  this 
report  include  feed,  seed,  fertilizer,  petroleum  products,  farm 
machinery,  miscellaneous  farm  equipment,  building  materials, 
pesticides,  and  similar  items.  A  number  of  regionals  classify 
"farm  supplies"  as  miscellaneous  items,  that  is,  all  supplies 
except  feed,  seed,  fertilizer,  and  petroleum  products. 
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Cooperative  Piirchasing  of  Farm  Production  Supplies  Increasing 

Purchase  of  production  supplies  is  tecoming  more  important  tc 
farmers  as  their  operations  become  more  diversified,  mechanized, 
and  scientific.  The  total  supply  and  equipment  bill  of  i'armers 
in  the  United  States  was  approximatel:/  $12^5   billion  in  1956. 
This  was  equivalent  to  over  4jO  percent  of  farmers'  cash  receipts 
from  marketings  that  year. 

Farmers  in  195^-55  obtained  approximately  ^2   billion  worth, or 
about  one-sixth  of  the  total  production  supplies  used,  through 
their  cooperative  organizations.  The  proportions  of  principal 
items  obtained  on  a  cooperative  basis  were:  Feed,  21  percent; 
seed,  18  percent;  fertilizer  and  lime,  20  percent;  petroleum 
products,  20  percent;  pesticides,  18  percent;  building  supplies, 
4.  percent;  farm  machinery  and  general  equipment,  2  percent; 
containers,  17  percent;  and  miscellaneous  and  unclassified  sup- 
plies, 37  percent. 

Cooperatives  doing  more  than  half  their  business  in  farm  sup- 
plies accounted  for  about  3,34-4  of  the  9,887  farmer  marketing, 
farm  supply,  and  service  cooperatives  reporting  to  F.C.S,  in 
1954--55,  The  number  of  such  farm  supply  cooperatives  has  in- 
creased 22  percent  since  194-4-4-5.  They  novj  have  3.3  million 
memberships  or  4-3  percent  of  the  total  reported  for  the  9,887 
cooperatives.  And  memberships  in  farm  supply  cooperatives 
have  increased  100  percent  since  19/W--4-5.  In  addition, 
another  3/9CC  predominantly  marketing  cooperatives  handle 
various  farm  supplies  as  a  sideline,      , 

The  gross  volume  of  supplies  handled  by  these  two  groups  of 
cooperatives  amounted  to  -^2,9  billion  in  1953-54-,  or  23  per- 
cent of  the  total  of  volume  of  business  of  the  9,887  marketing, 
farm  supply,  anr?  service  cooperatives.  The  net  volume,  after 
eliminating  busxness  done  between  retail  and  wholesale  assoc- 
iations, was  slightly  over  ^2,®  billion.  This  was  approxi- 
mately double  cooperative  supply  volume  in  19^-4-5. 

Types  of  IJork  Conducted 

Research  conducted  by  the  Farm  Supplies  Branch  consists  of 
studies  of  special  problems  of  cooperatives  in  purchasing, 
manufacturing,  and  distributing  farm  supplies  and  equipment. 
They   largely  deal  with  distinct  cooperative  features  as  related 
to  business  policies  and  practices,  operating  efficiency  and  costs, 
quality  improvement,  merchandising,  management,  organization,  mem- 
bership, services,  and  related  problems,  1/  Some  deal  with  a 


1/  Some  research,  advisory  service,  and  educational  work  with 
farm  supply  cooperatives  also  is  conducted  by  the  Membership 
Relations,  Business  Admini  street  ion.  Transportation,  and  His- 
tory and  Statistics  Branches  of  F.C.S,  on  problems  especially 
related  to  the  ';jork  of  such  Branches, 
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specific  problem  of  one  supply  item  such  as  costs  of  feed  mill- 
ing.  Some  analyze  functional  problems  such  as  credit  or  inven- 
tory control.  Others  cover  all  aspects  of'  cooperative  pxorchasing 
by  farmers  in  the  United  States  of  one  commodity  such  as  ferti- 
lizer or  petroleum.   Still  others  deal  vith  an  entire  regional 
organization  or  its  affiliated  Iccal  cooperatives. 

Most  studies  aim  to  find  ways  of  improving  operating  efficiency. 
Emphasis  is  placed  on  those  which  will  have  wide  application 
and  benefit  a  large  number  of  cooperatives  and  their  farmer- 
members.  A  list  of  research  publications  prepared  by  the  Branch 
from  1934.  through  1956  is  included  at  the  end  of  this  reports 

Advisory  service  work  usually'-  consists  of  studies  or  surveys 
to  help  individual  organizations  improve  performance  so  as  to 
serve  farmer  members  more  effectively.  They  are  of  an  ad- 
visory nature  and  findings  are  presented  only  to  managers  and 
boards  of  directors.  Recommendations  are  based  upon  previous 
research,  analysis  of  available  data,  and  experience  of  staff 
members. 

Also,  service  work  frequently  is  in  the  nature  of  consultive 
assistance  to  representatives  of  cooperatives  and  agricultural 
colleges  in  planning  studies.   Service  vjork  helps  determine 
current  problems  most  in  need  of  research  and  builds  up  a  fund 
of  information  ©f  value  for  general  educational  activitieiSo  A 
summary  of  the  types  of  problems  on  which  service  studies  have 
been  made  by  the  Branch  from  1934-  tlirough  1956  is  included  at 
the  end  of  this  report. 

Educational  work  includes  participation  in  schools  for  co- 
operative managers  and  directors j  talks  at  annual  meetings, 
clinics,  and  conferences  of  cooperatives!  preparj.ng  articles 
for  the  "News  for  Farmer  Cooperatives",  monthly  magazine  pub- 
lished by  F.C.S,  and  other  publications;  and  preparing  educa- 
tional reports.  It  also  consists  of  providing  by  correspondence 
information  on  types,  trends,  and  developments  of  supply  co- 
operatives as  well  as  principles  and  essentials  for  their  suc- 
cessful operation. 

Such  work  is  of  growing  importance  as  more  farmers  make  greater 
use  of  their  own  associations  as  tools  for  obtaining  increased 
amounts  of  production  supplies. 
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Hou  ^'ork  la  Handled 

The  follo^.ring  section  indicates  how  studies  and  work  of  the 
Branch  originates,  types  of  reports  prepared,  and  personnel 
in  1956. 

How  Work  Originates  , 

Much  of  the  work  conducted  by  the  Farm  Supplies  Branch  is  re- 
quested by  the  farmer  cooperatives.  Frequently  a  regional  co- 
operative may  ask  that  vrork  be  done  on  one  of  its  problems  or 
on  those  of  its  affiliated  local  associations.  Agricultural 
colleges,  banks  for  cooperatives,  and  other  agencies  also  re- 
quest work..   Some  studies,  such  as  those  of  outstanding  in- 
dividual cooperatives,  those  pertaining  to  various  .i'';inctional 
operations  that  have  wide  application,  or  those  of  trends  in 
the  cooperative  purchasing  of  specified  supplies,  may  originate 
vrithin  the  Branch.   It  makes  some  studies  jointly  with  the  State 
agricultural  colleges. 

Educational  work  also  is  conducted  in  cooperation  with  the  col- 
leges and  their  Extension  Services,  State  cooperative  councils, 
and  Banks  for  Cooperatives  supervised  by  the  Farm  Credit  Admin- 
istration. 

Any  farmer  cooperative  may  utilize  the  services  of  Farmer  Co- 
operative Service  within  limitations  imposed  by  available  funds 
and  personnel. 

Kinds  of  Publications  and  Special  Reports  Prepared 

Research  studies  and  educational  material  that  have  wide  appli- 
cation are  printed  as  "circulars"  or  "bulletins",  or  multill- 
thed  as  "g:eneral  reports."  Those  that  have  more  limited  appli- 
cation are  mimeographed  as  "service  reports".  Service  studies 
where  findings  are  restricted  for  use  of  managers  and  directors 
of  an  individual  cooperative  or  cooperatives  are  either  dittoed 
or  mimeographed  as  "special  case  study"  reports,  l/ 

A  cooperative  may  ordinarily  obtain  up  to  50  copies  of  a 
printed  or  multilithed  publication  at  no  cost.   It  may  pur- 
chase additional  printed  circulars  or  bulletins  from  the  Super- 
intendent of  DocTiments,  Government  Printing  Office,  Washington, 
D,  C,   Plates  for  c^eneral  reports  may  sometimes  be  borrovred 
from  F.C.S.  for  reproducing  additional  copies,  since  these  re- 
ports aren't  sold, 

1/  In  the  past  "general"  reports  were  called  "miscellaneous" 
reports;  "service  reports  vrere  called  "special"  reports;  and 
"special  case  studies"  were  kno\,m  as  "limited",  "confidential", 
or  "advisory"- reports. 
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All  information  obtained  for  each  research  study  or  service 
job  is  kept  confidential  unless  the  cooperative  studied  author- 
izes publication  of  data  pertaining  to  it. 

Personnel  in  1956 

The  work  of  the  Farm  Supplies  Branch,  F.C.S,,  and  its  pre- 
decessor has  been  conducted  by  U   professional  employees  and 
2  secretaries  during  most  of  the  past  20  years «   On  December  31> 
1956  there  were  5  professional  employees.   Their  names  and  main 
areas  of  responsibilities  vrere  as  follows:  2/ 

J.  IJarren  Mather  -  Chief,  General  Studies  and  Petroleum 

Lacey  F.  Rickey  -  Feed  and  Seed 

Warren  K,  Trotter  -  Fertilizer  and  Pesticides 

Charlie  E,  Robbins  -  General  Studies 

John  M,  Bailey  -  General  Studies 

During  most  of  1956,  Job  K.  Savage  was  a.  professional 
member  of  the  Branch  working  on  general  studies,, 

Also,  Martin  A.  Abrahamsen,  Director,  Purchasing  Division, 
F.C.S,,  on  occasion  conducts  special  studies  and  educational 
work  on  cooperative  purchasinp,  of  farm  supplies, 

-'ork  Done  in  1956 

This  section  indicates  the  principal  work  done  in  1956  clas- 
sified as  to  research,  advisory  service  and  education. 

Research 

1,  Effectiveness  of  the  Midland  Cooperator  -  the  Membership 
Publication  of  a  Regional  Farm  Supply  Cooperative.  Completed 
a  detailed  study  which  covered:  (a)  extent  to  which  a  sample 
of  patron-subscribers  read  the  publication  and  what  they  thought 
of  it;  and  (b)  indications  of  the  impact  of  the  paper  on  patron- 
subscribers'  knowledge  about  cooperatives,  their  participation 
in  cooperative  activities,  and  their  purchasing  loyalty. 
Analyzed  data  by  classes  of  contents  in  the  paper,  according 
to  men  and  women  readers,  and  on  the  basis  of  the  age,  educa- 
tion, and  income  of  the  men  interviewed.   Prepared  special 
report  for  use  of  the  staff  and  directors  of  Midland  Coopera- 
tive, Inc.,  Minneapolis,  Minn.,  and  a  general  report  is  being 
prepared  at  the  end  of  the  year  for  distribution  to  other  re- 
gional cooperatives  that  have  similar  publications, 

(Jo  K,  Savage) 


2/  Other  members  of  the  Branch,  and  its  predecessor  -  the  Pur- 
chasing Section  of  Cooperative  Research  and  Service  Division, 
Farm  Credit  Administration  -  durinp  the  193A-56  period  v;ere: 
Joseph  G,  Knapp,  in  charge  of  the  work  from  1934-  to  August, 
194-9;  Martin  A.  Abrahamsen,  in  charge  from  Aupust  194.9  to 
September,  195^;  and  John  H.  Lister,  Gerald  M.  Francis, 
Alexander  Swantz,  and  Claud  L.  Scroggs. 
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2.  Costs  and  Operations  of  Cooperative  Alfalfa  Dehydrators. 
Completed  a  study  of  operating  costs  and  methods  of  8  plants. 
They  ranged  from  $17  to  -^35  a  ton  and  those  plants  producing 
over  3,000  tons  a  year  reported  processing  costs  were  nearly 
^^11  a  ton  less  than  those  whose  production- was  less  than  this 
amount.  Issued  FCS  Circ.  12,  "Cooperative  Alfalfa  Dehydrators  - 
Costs  and  Operations",  June,  1956„         (L.  F.  Rickey) 

3.  Bulk  Distribution  and  Spreading  of  Lime  and  Fertilizer  in 
the  Northeast,  Completed  a  study  of  the  experience  of  af- 
filiated service  stores  and  plants  of  Cooperative  G.L.F.  Ex- 
change,  Study  covered  farm  conditions  affecting  bulk  distri- 
bution, trucks  and  spreading  equipment,  and  economics  of  opera- 
tinnso  Findings  indicated  that  many  farmers  can  reduce  their 
fertilizer  and  lime  costs  by  using  bulk  distribution  services. 
Having  the  right  kind  of  equipment  plus  proper  maintenance  of 
it  was  half  the  job  in  attaining  successful  operations.  Issued 
General  Rep't,  24.,  "Bulk  Distribution  of  Fertilizer  and  Lime 

in  the  Northeast",  Sept.  1956.  (W.  K.  Trotter) 

^»   Costs  of  Distributing  Fertilizer  from  Plants  to  Farms. 
Completed  a  study  which  showed  combined  wholesale  and  retail 
distribution  costs  constituted  25  percent  of  the  cost  of  mixed 
fertilizers  to  farmers  around  L,   plants  in  the  North  Central 
area.  Transportation  accounted  for  4-0  percent  of  these  costs. 
Findings  indicated  services  to  farmers  can  be  improved  and 
costs  lowered  by  more  direct  plant-to-farm  deliveries;  more 
advanced  ordering  by  local  co-ops  and  farmers;  manufacture 
of  fewer  slower  moving  mixtures;  and  increased  use  of  high 
analysis  fertilizer  by  farmers.   Issued  Service  Rep't.  19, 
"Fertilizer  Distribution:  Methods  and  Costs",  l>'iay,  1956. 

(M.  A.  Abrahamsen) 

5 .  Credit  Extension  and  Collection  Practices  of  Feed  Coopera- 
tives. Finished  practically  all  the  field^«fork  to  obtain  data 
on  selected  feed  cooperatives  throughout  the  country.  Exper- 
iences and  policies  of  the  principal  regional  cooperatives 
handling  feed  were  interviewed.   Obtained  information  from  one 
outstanding  and  one  weak  local  association  affiliated  with 
each  regional.  Also  obtained  data  on  the  plans  used  by  asso- 
ciations financing  feed  and  broiler  operations  of  farmers. 

(L.  F.  Rickey  and.  C.  B.  Robbins) 

6,  Credit  Extension  and  CoUectipn  Practices  of  General  Farm 
Supply  Cooperatives.  Completed  the  fieldwork  on  a  study  of 
the  credit  policies  and  practices  of  8  diversified  coionty-wide 
farm  supply  cooperatives  in  Michigan,  Indiana,  Ohio,  and  Penn- 
sylvania. Selected  for  study  experiences  and  methods  of  asso- 
ciations doing  an  outstanding  job  of  handling  credit.   Obtained 
information  on  both  credit  extension  and  collection  methods 
and  on  costs  to  the  extent  that  data  were  available. 

(J.  M,  Bailey) 
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7.   Inventory  Ifenagement  in  Farm  Supply  Cooperatives.   Perform- 
ed the  field-work  for  a  study  of  the  inventory  practices  of  8 
diversified  county-wide  farm  supply  cooperatives  in  Michigan, 
Indiana,  Ohio,  and  Pennsylvania,  Selected  for  study  experience 
and  methods  of  associations  doing  an  outstanding  job  of  manag- 
ing inventories.   Obtained  information  on  purchasing  and  mer- 
chandising practices  affecting  accumulation  of  inventories 
and  movement  of  them,  (J,  M„  Bailey) 

8«   Transportation _Economic  Aspects  of  Distributing  and  Manu- 
facturing Fertilizer  in  the  Souths   Completed  fieldwork  with 
over  30  regional  associations  and  assembled  much  of  the  trans- 
portation charges  and  other  cost  data.   Objective  of  the  study 
is  to  provide  information  on  transportation  rates  and  methods 
that  i.rill  help  farmers  and  others  develop  more  efficient  and 
coordinated  fertilizer  programs  in  the  Southern  and  North  Cen- 
tral regions.  {\h   K,  Trotter) 

9»   Handbook  on  Major  Regional  Farm  Supply  Cooperatives^^  Com- 
pleted an  annual  report  of  23  major  regional  associations.  It 
covered  their  organizational  features,  volume,  operating  re- 
sults, distribution  of  net  margins,  retirement  of  revolving 
capital,  types  of  facilities  and  services,  and  condensed  fin- 
ancial situation.   Issued  General  Rep't.  25,  "Handbook  on 
Major  Regional  Farm  Supply  Cooperatives,  195^  and  1955  ", 
September,  1956«  (J,  ^^  Mather  and  J.  L,  Scearce) 

10,  Systems  of  Regional  Cooperatives  for  the  Effective  Dis- 
tribution of  Farm  Supplies.  Made  preliminary  plans  for  this 
study  based  upon  contacts  with  three  associations.  Obtained 
part  of  the  necessary  data  from  one  organization, 

(J,  ^-K   Miather  and  M„  A„  Abrahams  en) 

11.  Compensation  and  Incentive  Payment  Methods  for  Petroleum 
Delivervmen,  Com.pleted  analysis  of  data,  but  further  work  on 
a  report  covering  this  study  was  deferred  because  of  requests 
for  assistance  on  more  pressing  problems  of  regional  associa- 
tions, (j.  V.  Mather) 


Advisory  Service 

1,   Organizational  Efficiency  and  Services  of  a  Regional  Farm 
Supply  Cooperative.  Completed  a  study  of  a  regional  association 
which  had  outgrown  its  organizational  structure  and  whose  ser- 
vices had  not  kept  pace  with  member  associations'  needs.  Made 
recommendations  for  consolidating  nimaerous  departments  under 
three  operating  divisions;  for  improving  distribution  services; 
for  more  assistance  to  local  cooperatives;  and  for  a  program 
to  develop  better  participation  and  understanding  among  mana- 
gers and  directors  of  locals.       (J.  V,   Mather) 
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2,  Educational  Sales  Program  for  T.V»A„  Fertilizer.  Completed 
a  study  of  the  essential  features  of  the  educational  sales  pro- 
gram conducted  in  cooperation  vdth  a  regional  farm  supply  asso- 
ciation and  its  member  locals.  Distribution  techniques  were 
appraised  i.^hich  should  be  of  use  to  other  regional  associations 
cooperating  on  T.V.A.  programs.  Also  offered  suggestions  for 
improvement.        (u.  K.  Trotter  and  M.  A,  Abrahamsen) 

3 »   Operations  and  Services  of  Three  Small  Regional  Farm  Sup- 
ply Cooperative  So  Began  study  of  ways  in  i.;hich  3  regional 
associations  could  be  strengthened  and  services  to  member 
locals  and  farmers  improved «Also  examined  possibilities  for 
future  development.  Gave  preliminary  report  to  the  board  of 
one  regional  and  provided  suggestions  by  letter  to  another  for 
improving  its  feed  program,      (J.  -^  Mather  and  L.  F.  Rickey) 

4-.   Operatinp-  Problems  of  T^^o  Local  Farm  Supply  Cooperatives. 
Completed  study  of  a  local  association  which  indicated  its 
operations  and  management  could  be  strengthened  by  adopting 
a  more  strict  credit  policy,  improving  and  rearranging  facili- 
ties, better  merchandising  practices  and  control  of  inventories, 
and  adopting  other  more  business-like  methods.  Also,  provided 
information  to  another  lojal  association  on  cooperative  whole- 
sale services  and  counsel  as  to  how  feed  milling  facilities 
could  be  made  more  efficient,   (J.  W.  Mather  and  L.  F.  Rickey) 

5 .  Trends  in  Volumes.  Receivables,  and  Inventories  of  Regional 
Farm  Supply  Cooperatives^  Completed  quarterly  summaries  of 
volumes,  receivables,  and  inventories  of  15  large  regionals 
located  in  five  areas  of  the  United  States.  Regionals  use  such 
information  in  developing  controls  as  well  as  for  examining 
trends  in  volume  and  types  of  commodities  handled.  (J.  V,   Mather) 

6.  Feasibility  of  Acquiring  Fertilizer  Mixinp-  Plant.  Began 
study  of  the  advisability  of  a  small  regional  farm  supply  co- 
operative acquiring  a  fertilizer  mixing  plant  to  serve  member 
locals.  Will  also  examine  possibilities  of  joint  ovmership 
vith  other  regionals.  (W.  K,  Trotter) 

7.  Economics  of  Proposed  Merger  of  Tvo  National  Farm  Supply 
Cooperatives.   Held  field  interviews  and  nearly  completed  a 
preliminary  manuscript  covering  the  study,   (M,  A.  Abrahamsen) 
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Education 


1.  Articles  for  News  for  Farmer  Cooperatives  and  other 

publications  ., », ,    3 

2o  Bulletin  reprint  3j  "Farmers  Buy  Supplies  Coopera- 
tively", July,  1956,  from  FCS  Bulc  1  on  Farmer 
Cooperatives  in  the  United  States  ,<..oo..«,..».««o    1 

3.   TV  short  on  bulk  delivery  of  feed  ,o... o,«   1 

4-.  Meetings  participated  in  ....,...,,,..« ».   9 

(a )  Total  attendance  „ . .  „ ,.,.,..<......,.  950 

5 .  Farmer  cooperatives  interviewed 96 

6„  Land-grant  colleges  contacted  „ , 5 

7,  Banks  for  Cooperatives  contacted »  3 

8,  State  Cooperative  Councils  contacted  ,.., ,  2 

9,  Other  organizations  contacted  ...,., 6 

Numerous  inquiries  for  information  on  types,  status,  and 
trends  in  farm  supply  cooperatives,  and  for  information  on 
production  supplies  and  equipment  used  by  farmers  in  various 
States  were  handled  by  correspondence . 
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New  Work  Planned  for  1957 


In  addition  to  completing  the  projects  begun  but  not  finished 
in  1956,  the  Branch  plans  the  follov/ing  new  research  work  for 
1957,  depending  upon  available  personnel: 

1.  Study  of  the  economic  and  transportation  aspects  of 
the  purchasing  and  marketing  of  seed, 

2.  Study  of  the  purchase  and  manufacture  of  containers 
and  other  packaging  supplies, 

3.  Study  of  merchandising  practices  adapted  to  farm 
supply  cooperatives  in  building  adequate  volume  for 
efficient  operations. 

In  addition,  the  Branch  has  received  requests  for  service  work 
to  determine: 

1,  Feasibility  of  a  local  cooperative  acquiring 
a  feed  mill„ 

2,  Feasibility  of  a  regional  cooperetive  build- 
ing supplemental  pre-mix  feed  mill  in  one  State, 

3,  Possibilities  for  a  repional  cooperative  build- 
ing small  fertilizer  plants  to  supplement  its 
central  plants  in  one  States 


Unfilled  Requests 

Illustrative  of  requests  for  research  studies  that  have  not 
been  undertaken  because  of  lack  of  personnel  are  the  following: 

1.  Study  of  the  managers'  jobs  in  local  farm  supply 
cooperatives. 

2,  Study  of  compensation  plans  for  managers  of  local 
farm  supply  cooperatives. 

3«  Study  of  pricing  practices  which  realistically  re- 
flect costs  of  service  to  large  and  small  farmers. 

Uo     Study  of  costs  of  processing  hybrid  seed  corn  in 
cooperative  plants. 
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Sizmmary^  193^-56.  by  Types  of  Problems 
and  Commodities 


Research  Sti2dies 

The  principal  types  of  special  operating  problems  of  cooperatives  covered 
in  research  studies  made  by   the  Branch  and  the  number  of  each  from  1934-- 
56  were  as  follows:  ' 

Org.- 
Type  of  problem  Func,  Feed  ^T^rto   P«3tr„'.  Other   Total 

(Number) 

1  Reducing  local  handling 
costs  and  jbmproving  operating 

efficiency 0    1     2     5     2      10 

2  Reducing  maniofacturing  costs.   0    5     1     0     0       6 

3  Opportunities  and  problems  in 
handling  farm  supplies  in  a 

State  or  area  ...,».».,.,,..,  15    1     0     0      0      I6 

it  Determining  advisability  of 
individual  co-ops  handling  or 
manufacturing  new  supply  items  0    10     1     0       2 

5  Improving  existing  supply  dis- 
tribution and  manufacturing 

services;  coordination  studies  2    14-1     3      H 

6  Organizational  and  operational 
problems  of  individual  coopera- 
tives     7    0     0     0     0       7 

7  Annual  trends  in  major  regional 
farm  supply  co-ops  and  general 

surveys ,..,... 17    0     0     2     0      19 

8  Other  studies  (transportation 

and  communication ).. _0   _0    _2    _Q    _Q     2 

Total  a    9    10     9     5      74 
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Advisory  Service  Studies 


The  principal  types  of  problems  on  which  service  studies  were  made  by 
the  Branch  and  the  niunber  of  each  from  193-4-56  were  as  follows: 


Type  of  problem 


Org.- 
5"unc» 

Feed 

Fert.   Petr. 
(Nijunber) 

other 

Total 

3 

0 

0 

1 

1 

5 

0 

3 

1 

0 

0 

U 

1  Reducing  local  handling 
costs  and  improving  operating 
efficiency  ao..»o.c., *....,.», 

2  Reducing  manufacturing  costs, 

3  Opportunities  and  problems  in 
handling  farm  supplies  in  a 

State  or  area  ., , 0     0     0     0     0       0 

U   Determining  advisability  of 
individual  co-ops  handling  or 
manufacttiring  new  supply  items      3     6     0     2     2     13 

5  Improving  existing  supply  dis- 
tribution and  manufacturing  ser- 
vices; coordination  studies,.       7     12     11     12 

6  Organizational  and  operationsl 
problems  of  individual  coopera- 
tives       17     0  '   0     1     0      18 

7  Annual  trends  in  major  regional 
farm  supply  co-ops  and  general 

surveys  3     0     0     0     0      3 

8  Other  studies  (transportation 

and  communication)  _2    _2._1    «0    _0      5 

Total o 35    12  ■  k  5    4-     60 
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Education  -  Articles  in  News 
for  Farmer  Cooperatives 


The  168  articles  published  from  193U-5^  may  be  classified  as 
follows ; 

Type  of  article             <  Number 

Specific  operating  problems «...  26 

Broad  farm  supply  operations «  91 

Feed  „....,„ , .., 24- 

Petroleiffli  ,.,,.,. >.............  14- 

Seed t........o..,.. »....««>  1 

Farm  machinery  .,,., ..*... e  A- 

Building  supplies  .•.••.c..c..»...o,. .  ,  1 

Total  168 


List  of  Research  Publications  Issued,  193/1-56 

The  following  list  of  publications  is  classified  on  the  basis 
of  functional  and  organizational  problems  and  commodities.  They 
are  listed  chronologically  from  1956  back  to  1934-.  Copies  of 
any  except  those  marked  with  an  asterisk  may  be  obtained  upon 
request.  The  supply  of  those  so  marked  is  exhausted <, 

Functional  and  Organizational  Studies 

1,  Handbooks  of  Major  Regional  Farm  Supply  Cooperatives, 
Issued  annually,  194.3-1955.  Latest  is  Gen.  Rept.  2$,  1956. 
J,  G,  Knapp,  M,  A.  Abrahamsen,  Jane  L,  Scearce,  and  J.  W, 
Mather 

2,  Business  Research  of  Regional  Farm  Supply  Co-ops, 
Gen.  Rpt.  13.  1955.  M.  A,  Abrahamsen 

3,  The  Mississippi  Federated  Cooperatives'  System, 
FCS  Bui,  2  1954  J.  W,  Mather 

4.,  Farm  Supply  Operations  of  Regional  Cooperatives  Doing  Less 
Than  $5  Million  Supply  Business,  1950-1951. 
Misc.  Rpt.  171,  1953,  M,  A.  Abrahamsen  and  Anne  L.  Gessner 

5,  Operations  of  Major  Regional  Purchasing  Cooperatives,  19A1- 
1951,  Circ.  C-UiB,     1952  M.  A,  Abrahamsen  and  Jane  L,  Scearce 

6.  Farmers'  Cooperatives  in  Puerto  Rico, 
Misc.  Rpt.  152.  1951.  J.  H.  Lister 


-  u 


7.  Cooperative  Purchasing  of  Farm  Supplies  in  Arkansas. 
Spec.  Rpt.  199o   19^9.  J.  W.  Mather 

8.  The  Cotton  Producers  Association, 

Circ.  C-131,  194-8.  J.  H,  Lister  and  C.  E.  Pike 

9.  Purchasing  Farm  Supplies  Through  the  Tennessee  Farmers 
Cooperative  and  Its  Member  Associations.  . 

Spec.  Rpt.  190.  1948.  J.  H.  Lister 

"10,  Cooperative  Purchasing  of  Farm  Supplies  in  California, 
Spec.  Rpt.  174-  1947.  J,  G.  Knapp 

*11,  Survey  of  Cooperative  Marketing  and  Purchasing  Associa- 
tions in  Alabama.  Speco  Rpt.  159,,  194-6.  J.  H,  Lister 

*12,  Research  Practices  and  Problems  of  Farmers  Regional  Asso- 
ciations, Misc.  Rpt,  96.  194-6.  M.  A.  Abrahamsen 

13.  Effect  of  the  VJar  on  Countj'-  Farm  Bureau  Cooperative  Asso- 
ciations in  Indiana,  Misc,  Rpt,  96.  194-6.  M.A.  Abrahamsen 

*14»  Wartime  Supply  Operations  of  Kansas  and  Oklahoma  Marketing 
Associations.  Far  Circular  6,  194-3.  G.  M,  Francis 

*15.  Purchasing  Farm  Supplies  Through  Southern  States  Co- 
operative, Circ,  C-128,  194-3,  J.H.  Lister  and  Alex.  Swantz 

^160  Analysis  of  Organization  and  Operations  of  Consumers  Co- 
operatives Associated  and  Its  Member  Associations  in  Texas. 
Spec.  Rpt,  98.  1942.   G.  M.  Francis 

*17.  Survey  of  Cooperative  Purchxasing  in  Kentucky  and  Tennessee. 
Spec  Rpt,  93 o  1942,  J,  H,  Lister 

^18,  Sideline  Merchandising  Operations  of  Elevators  Affiliated 
with  Farmers  Union  Grain  Terminal  Ass'n,  Misc.  Rpt,  59. 
1942.  J.  G.  Knapp 

*19.  Survey  of  National  Cooperatives,  Inc.   Spec,  Rpt,  89,  1941. 
J,  G,  Knapp 

^20,  Present  Position  and  Possibilities  of  Cooperative  Purchas- 
ing of  Farm  Supplies  in  Georgia,  Spec.  Rpt.  55»  194®. 
G,  M,  Francis 

21,  Cooperative  Purchasing  of  Farm  Supplies  in  Georgia, 
Circ.  C-120,  1940.  G,  M,  Francis 

22,  Cooperative  Purchasing  of  Farm  Supplies  in  the  British  Isles. 
Bui,  31.  1939.  J.  G.  Knapp 

*  Indicates  supply  is  exhausted. 
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23»  Cooperative  Purchasing  by  Indiana  Farmerse  Bul^  38, 
G.  M.  Francis 

*2J^   Cooperative  Pirrchasing  Through  the  Illinois  Farm  Supply  Co, 
and  Its  Member  Companies »  Bui.  27o  1938,  J<.  H.  Lister 

^25.  Cooperative  Purchasing  of  Farm  Supplies  in  Mississippi, 
Bui,  22,  1938,  Jo  H,  Lister  and  G,  M.  Francis 

26,  Farmers  Purchasing  Associations  in  Wisconsin,  Bui,  22. 
1938.  J,  H,  Lister  and  G,  M,  Francis 

^27,  C®operative  Purchasing  of  Farm  Supplies  in  Oregon. 
Misc,  Kept,  3a  1935.   Jo  H,  Lister 

*28,  Cooperative  Purchasing  of  Farm  Supplies,  Bui.  1,   1935. 
J,  G,  Knapp  and  J,  H,  Lister 


Feed 

1,  Cooperative  Alfalfa  Dehydrators  -  Costs  and  Operations. 
FCS  Circ,  12„  1956.   L.  F.  Rickey 

2,  Feed  Bags  -  Kinds,  Costs,  and  Problems.  FCS  Circ,  2. 
1954.   L.  F,  Rickey 

3,  Delivering  Feed  in  Bulk.  Circ.  C-1Z^3«  1952.  L.  F.  Rickey 
(Reprinted  as  FCS  Circ.  3.  1954.) 

U,   Costs  of  Pelleting  Feeds.  Bui.  63,  1951.  L.  F.  Rickey 

5.  Operating  Costs  of  Feed  Mills  and  Distributors,  Eul,  56. 
1949.      L.  F.  Rickey 

6.  Feed  Mill  Plans  and  Operations.  Misc.  Rept.  125.   1948 
W.  M.  Hurst 

7.  Possibilities  of  Cooperative  Feed  Milling  in  the  South- 
eastern States.  Spec.  Rept.  155.  194-6.  Lo  F„  Rickey 

8»  Cooperative  Feed  Distribution  in  the  New  Orleans  Farm 
Credit  District,  Misc,  Rept.  76,  1945.  L.  F.  Rickey 

9,  IJar  Adjustments  of  Feed  Cooperatives  in  the  East  and 
Middle  West.  iJar  Circ,  13.  1943.  L.  F,  Rickey 

*  Indicates  supply  is  exhausted. 
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Petroleum  Products 

lo  Trends  in  Cooperative  Distribution  of  Petroleum  Products 
to  Farmers.  Serv.  Rept.  2^,  1956.   J.  '^  Mather 

2,  Standards  for  Tajik  Truck  Servicemen  in  West  Central  States, 
Circ.  149»  1953,   J.  W,  Father 

3,  Performance  Standards  for  Tank  Truck  Salesmen  (CCA),  Misc. 
Kept,  l66o   1952.   J.  W,  Mather    : 

4,  Petroleum  Operations  of  Farmer  Cooperatives.  Circ.  C-139. . 
1951 «  J«  ^'\   Miather 

5,  Delivering  Petroleum  to  Farmers  Efficiently,  Misc,  Rept,  95. 
19/^6.   J."  IJ.  Mather 

6,  Delivery  Efficiency  of  Petroeliun  Cooperatives  Affiliated 
with  Southern  States  Cooperatives,  Misc.  Rept,  95-A.  19^6. 
J,  i\  Mother 

7,  Delivery  Conservation  Practices  of  Cooperative  Oil  Associa- 
tions Affiliated  with  Farmers  Union  Central  Exchange, 
Misc.  Rpt.  77,  19/m;.   Jo  l-h   Mather 

8«,  Survey  to  Determine  Possibilities  for  Cooperative  Distri- 
bution of  Petroleum  Products  in  Mississippi,  Alabama,  and 
Louisiana,  Spec,  Rept,  88,  1941.    J,  H,  Lister 

9,  Farmers  Retail  Petroelum  Associations.  Circ.  E-11.  1939. 
J.  G,  Knapp  and  F,  M.  Hyre 


Fertilizer  ^   • 

1,  Bulk  Distribution  of  Fertilizer  and  Lime  in  the  Northeast, 
Gen,  Rept.  2A,     1956,   W.  K,  Trotter 

2,  Fertilizer  Distribution:  Methods  and  Costs.  Service  Rept,  19, 
1956.  M,  A,  Abrahamsen 

3o  Problems  of  I'estem  Cooperatives  in  Obtaining  and  Distri- 
buting Fertilizer,   Gen.  Rept,  11.   1954-.  M.  A,  Abrahamsen 
and  C,  L,  Scroggs 

/{^.  Cooperative  Fertilizer  Transportation  in  North  Central  States, 
Gen,  Rept.  7.   195/^.  C.  L.  Scrogf^s  and  R.  J,  Byrne  (The 
latter  is  with  Transportation  Branch) 

5.  Cooperative  Fertilizer  Plants  -  Facilities  and  Operations, 
Circ.  C-14.5,  1952,  E,J.  Grab,  V.M.  Hurst,  and  C.L,  Scroggs 
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6,  Economic  Aspects  of  Transportation  Affecting  a  Cooperative 
Fertilizer  Program  in  the  North  Central  States,  Misc. 
Rept.  U9.  1951,   C,  L.  Scroggs  , 

7.  The  Place  of  Cooperatives  in  the  Fertilizer  Industry, 
Misc.  Rept.  85.  19i^5.   J.  G.  Knapp 

*8,  Sxarvey  of  Cooperative  Fertilizer  Distribution  in  Washington, 
Oregon,  and  Idaho.  Spec.  Rept.  135.  1944.   J.  G.  Knapp 
and  J,  H,  Lister 

9.  Cooperative  Manufacture  and  Distribution  of  Fertilizer  by 
Small  Regional  Dry  Mix  Plants.  Circ.  C-126.  1941. 
J.  H.  Lister 


Farm  Machinery 

1.  Repairing  Machinery  Cooperatively  in  Indiana,  Misc. 
Rept.  112,  1947.   J.  W.  Mather 

*2,  Cooperative  Farm  Machinery  Repair  Services  in  Indiana.  War 
Circ,  10,  1943.  J.  W.  lather 

3.  How  Purchasing  Cooperatives  Are  Conserving  Farm  Equipment, 
Misc,  Rept,  58.  G.  M.  Francis 

4«  Distribution  of  Machinery  by  Farmers  Cooperatives, 
Circ.  125,  19/U.  G.  M,  Francis 


Other 

*1,  Florida  Cooperative  Citrus  Packing-House  and  Grower  Supply 
Study,  Spec.  Rept.  63.  1945.  J.H,  Lister  and  F.M.  Hyre 


Seed  (by  Grain  Branch) 

1,  Purchasing  Hybrid  Seed  Corn  Cooperatively.  Misc.  Rept,  100, 
1946,  T.  E.  Hall 

^2,  Cooperative  Piirchasing  of  Seed  in  Relation  to  Crop  Pro- 
duction. Misc.  Rept,  No.  74.  1944.  T.  E.  Hall 


Membership  (by  Membership  Relations  Branch) 

1.  Patrons  Appraise  Cooperative  Relations  (in  Southern  States 
Cooperative).  Circ.  C-140.  1951.  O^R.  LeBeau  and  J.  H. 
Heckman 

*  Indicates  supply  is  exhausted. 
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List  of  Educational  Publications  Issued,  193^-56 


1.  Getting  Your  Feed  in  Bulk.   Information  1,  1955.  L.F.  Rickey 

2.  Farmers  Buy  Supplies  Cooperatively,  Bui.  Reprint  3,  1956. 
J.  ^J.  Fiather  and  L,  F,  Rickey.   (Revision  of  section  in  Agri- 
cultural Cooperation  in  the  United  States,  Bui,  54-.   194-7) 

3.  Using  Yovlt   Farm  Supply  Co-op.  F.C.S,  Educ.  Circ,  6.  1955. 
J.  ^'.  Mather  and  M.  A,  Abrahamsen 

4.„  Using  Your  Purchasing  Association.   Circ.  E-11.   1939. 
J.  G,  Knapp 


Some  articles  in  the  News  for  Farmer  Cooperatives  are  made 
available  currently  in  reprint  form  to  persons  requesting 
copies. 


> 


> 


